“Night School” for Boards

Board Self Evaluation

The Board of Directors for a nonprofit organization must periodically perform a self evaluation to ensure that
members are informed, engaged and effectively performing their duties. Does the Board of Directors regularly
evaluate progress towards strategic goals? Are all the members clear on the organization’s mission and focus?
When approving policy changes, is the assistance of qualified professionals being sought out? The Nonprofit
Chamber of Service “Night School” for Boards session entitled, “Board Self Evaluation,” will include what should
be included in a board self evaluation, how often they are needed, and how to analyze the data afterward.

DATE: March 20, 2012 TIME: 6 PM - 7:15 PM
4 LOCATION: Epic Center, 301 N. Main Street, 3rd Floor, Wichita
REGISTRATION COST: $15 for NPCOS Members/ $60 for Non-Members
Allen, Gipbs & Houlik, L.C. PRESENTERS: Marjorie A. Engle, Vice-President of Organizational
CPAs & Advisors Development and Family Business Services at Allen, Gibbs and Houlik, L.C.

Marjorie A. Engle
Vice President, Organizational Development
and Family Business Services

Marjorie Engle provides custom, personalized solutions in CEO coaching, transition and succession planning,
organizational analysis, conflict management, and corporate strategy development. A specialist in assessing and
developing family councils, advisory boards and boards of directors, she has extensive experience with family-owned,
closely held, and public companies across many industries, as well as with nonprofit organizations.

A native Kansan, Ms. Engle is associate director of the Kansas Family Business Forum, hosted by Wichita State
University’s Center for Entrepreneurship. She holds a Certificate in Family Business Advising from The Family Firm
Institute, is a certified coach with Family Business Partners, and a certified Change Leader.

rPlease Register the following Attendees for the “Night School”” for Boards session entitled:
" Board Self Evaluation
March 20, 2012, 6 PM - 7:15 PM
" Location: Epic Center
301 N. Main, 3rd Floor, Wichita
= Cost: $15 per NPCOS Member / $60 per Non-member
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