
Budgets: Economic 
Environment Adaptations  
Prolonged financial pressure on nonprofits is creating the need for leaders to re-evaluate budgets.  In this 
session, leaders will discuss the decisions that have to be made regarding services provided, new funding 

sources, collaborations, partnerships, assessing programs and needs, and more. 
 

Should programs be eliminated, or performed more efficiently via collaborations?  Can we replace lost 
government funding and decreased donations through some other approach?  How, or can we even, 

provide the desired results given the limited resources? 
 

With the state of the economy, it is important that the ultimate mission and goals of an organization is 
well defined in the actions taken in operations as well as the use of resources. 

 
 

DATE:  February 9, 2012 TIME:  11:30 AM– 1:00 PM 
LOCATION:  The Well  

101 N. Main, McPherson 
FACILITATOR: Colin McKenney, Executive Director of Multi-Community Diversified Services 

REGISTRATION COST: $20 for NPCOS Members/ $70 for Non-Members *Lunch Included 
    

Executive Director Survival Series 

Please Register the following Attendees for  
Budgets: Economic Environment Adaptations: 
February 9, 2012, 11:30 AM—1:00 PM 
Location: The Well 
 101 N. Main, McPherson 
Cost: $20 per NPCOS Member / $70 per Non-member *Lunch Included 
 
 
Name:________________________E-Mail:_____________________ 
(Include Title) 
 
Name:________________________E-Mail:_____________________ 
(Include Title) 
 
ORGANIZATION:__________________________________________ 
 
Number of Member Attendees ________x $20=________ Enclosed
  
Number of Non-Member Attendees_______x$70=______Enclosed 

Nonprofit Chamber of Service 
P.O. Box 47012, Wichita, KS. 67201 

Phone: 316.440.6744 
Fax: 316.440.6747 

E-mail:  
PerryLSchuckman@NonprofitChamberKS.org 

MindyTan@NonprofitChamberKS.org 

info@nonprofitchamberks.org 

Web site: www.NonprofitChamberKS.org 

SESSION LIMITED TO 20 PARTICIPANTS 


